Secretary’s*Report!–!Ralph&Stuart"
1. 2015 Election
The 2015 election filled three positions. Unfortuantely, there were no contested
races.

2. Lessons Learned Program Proposal
The attached proposal for a DCHAS Lessons Learned mini-grants program arose
from the strategic planning retreat discussion for Strategy #3. It also supports
strategies 2 and 4.

3. Web Presence Redesign
A group of people interested in redesigning the DCHAS web presence to reflect
changing organizational needs and evolving technologies has begun telemeeting to discuss the opportunities such as redesign would present. A copy of
the current draft of the mission statement for the web presence is attached. This
mission statement is expected to evolve and lead to a web presence reboot in
2016.

4. ACS Divisional “Report Card”
ACS distributed Divisional “Reports Cards” to all technical divisions in early
August. These are Excel workbooks with a variety of indicators of divisional
activities included in them. These indicators include:
•
•
•
•
•

Divisional membership
Overall ACS membership
Annual dollar allocation from the ACS to the Division
Number of divisional papers presented at national meetings
Number of members attending the national meeting

The results are shown in the following pages. We may want to consider this
information in light of the strategic planning discussions and set targets for the
future direction of these indicators.

5. Strategic Plan follow-up process
The Division has established a Basecamp platform for managing discussions,
exchanging information and files, and tracking progress on the projects proposed
at the Denver retreat. Ralph is in the process of implementing the site based on
the structure of the 4 Strategies identified at the meeting. Contact him at
secretary@dchas.org for questions about getting involved or how to use the
system.

Vote totals

8/10/15, 10:11 AM

2015 Division of Chemical Health and Safety Election
Open from 12:01 AM, July 27, 2015 to 11:59 PM, August 7, 2015
Total voters for ballot: 246 (24.3% of 1012 total codes; and one additional abstention); as of 10:11:05 AM
on Monday, August 10, 2015; (U.S. Eastern).
Sort by: rank order |
ballot order
| Display write-ins cast | Display voter comments | Display live vote plot
Chair-elect ( 244 total voters this ballot; vote for 1):
Votes

Name

%

244

HARRY ELSTON
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0

Optional write-in

0.0%
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Treasurer ( 245 total voters this ballot; vote for 1):
Votes
245
0

Name
NEAL LANGERMAN

%
100.0%

Optional write-in

0.0%

Year Councilor Term (2016-2017) ( 242 total voters this ballot; vote for 1):
Votes
241

Name
SAMUELLA B. SIGMANN

1

Optional write-in

1

Write-ins

%
99.6%
0.4%

Executive Committee Member at Large (2016-2019) ( 241 total voters this ballot; vote for
1):
Votes
239

Name
TIM BLACK

2

Optional write-in

2

Write-ins

%

|

|

|

99.2%
0.8%
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Write in results
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2015 Division of Chemical Health and Safety Election
Open from 12:01 AM, July 27, 2015 to 11:59 PM, August 7, 2015
It is currently 10:11:26 AM Monday, August 10, 2015; (U.S. Eastern).

Write-in entries for 2015 Division of Chemical Health and Safety Election :
Chair-elect: None

Treasurer: None

Year Councilor Term (2016-2017) :
1.

Diane Grob

Executive Committee Member at Large (2016-2019) :
1.

H. Martin Gillis

2.

Wakeelah Cheatom

(close window)
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Vote Comment Summary
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2015 Division of Chemical Health and Safety Election
Open from 12:01 AM, July 27, 2015 to 11:59 PM, August 7, 2015
It is currently 10:11:56 AM Monday, August 10, 2015; (U.S. Eastern).

General voter comments for 2015 Division of Chemical Health and Safety
Election :
The division should make an effort to have a selection of candidates. This
type of ballot sends a message that no one need apply!
(8/3/15 at 2:22 PM)

one the easist voting systems i've used. Thanks!! All great candidates
(7/29/15 at 12:38 PM)

Outstanding slate of candidates.
(7/29/15 at 12:09 PM)

Try 2 for each position
(7/29/15 at 11:52 AM)

The call for interested parties was not well advertised this year. It really is not
an election when there is only one candidate running in each category.
(7/28/15 at 2:15 PM)

If there is only 1 candidate for an office, why not just declare them elected by
acclamation? What are the chances of a write - in defeating a regular
candidate, as long as there's no controversy?
(7/28/15 at 1:29 PM)

We really ought to get more people involved...
(7/28/15 at 11:12 AM)

I do not recall receiving information about the posts opening. I find it strange
that there is always only one candidate for each item in the "race". That is
not much of a race.
(7/28/15 at 9:28 AM)

None.
(7/28/15 at 9:22 AM)

Good process. Easy. Fast. Thanks
(7/28/15 at 8:41 AM)
https://vtnw.com/elections/ACS/DCHAS/datafiles/comments.html
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Not much of an election!
(7/28/15 at 6:26 AM)
(close window)

Electronic voting provided by Vote-Now.com LLC.
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2015 Division of Chemical Health and Safety Election
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2015 Division of Chemical Health and Safety Election
Analysis of vote frequency to date as of 10:12 AM, Monday, August 10, 2015; (U.S. Eastern).
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PROPOSAL FOR DCHAS SPONSORSHIP OF
LESSONS LEARNED MINI GRANT PROGRAM
August 16, 2015
1. Project Description
This document outlines a proposal for a DCHAS mini-grant program for development of
Lessons Learned videos. This proposal would fund up to 4 grants a year for
$1000/grant to people who are willing to describe specific lab incidents (or groups of
incidents) that illustrate key laboratory safety lessons of general interest to the
academic laboratory community. There are several values to the Division of this
proposal:
•

•
•

It addresses the third strategic goal identified at the 2015 DCHAS Strategic
Planning meeting: “Be a visible advocate and champion for the CHAS mission to
ACS and the public” by providing significant outreach opportunities for the
Division to laboratory stakeholders.
It will help refine the survey currently on the Division’s web site by attracting
people with an interest in using it to share their information about lab incidents.
It will help establish the division as a leader in the laboratory safety field that
values learning opportunities that support continuous improvement of laboratory
safety programs.

2. Project Background
In 2011, supported by an ACS Innovative Project Grant, the Division collaborated with
the Lab Safety Committee of the AIHA and representatives of CSHEMA to develop a
survey form that provides a generic outline of the information to be collected and
analyzed for a specific laboratory event in order to support the development of a Lesson
Learned document from the event. While we are confident that this is a well-vetted
document, both in terms of completeness and usability, its use has been insignificant.
This lack of use most likely results from two factors: 1) lack of visibility of the form within
the laboratory community and 2) the cultural challenges associated with reporting
Lessons Learned in a uncertain climate of support for this work. Therefore, we have not
been able to improve it beyond the “beta stage” since it was posted in 2012.
At the same time, the ongoing survey of google headlines for hazmat events shows that
3 lab events a week require public assistance to manage. These headlines represent an
opportunity to reach out to the participants in these events to help them develop and
1

share Lessons Learned from these events in an easily accessible format (2-3 minutes
video suitable for web sharing). While the technology to support this sharing is routinely
available, an important barrier to this idea is the effort required to organize the
appropriate information to share and the time required to film, edit and share the video.
It is likely that the technical assistance provided by the Division’s survey form and the
financial assistance provided by the Divisional mini-grant would help to overcome these
challenges.
Videos that come out of this program that meet the Division’s expectations for technical
quality and clarity would be offered to the Committee on Chemical Safety for sharing via
its web site and the ACS Reactions Science Videos and Infographics platform.
3. Project Scope
The following elements are required to develop this project:
•
•
•

•
•

Funding of $4000/year to support the mini-grants
A set of mini-grant award criteria
An application form describing:
1) the incident and lesson(s) learned (currently available) and
2) the resources available to implement the grant’s goals
A review committee to assess the relative value of the applications and award
grants to up to 4 applicants per year.
A follow-up committee to work with the grantees to assure that the video
provided meets the Division’s expectations.

4. Deliverables
The specific deliverables to the Division will be:
•
•

Peer reviewed contributions to the Division’s collection of technical information,
to be shared on the Divisional blog
Raising awareness of the leadership role of the Division in the laboratory health
and safety field

5. For more information
More information about this proposal is available from Ralph Stuart,
secretary@dchas.org
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DCHAS Web Presence Mission Statement
Overview
The purpose of the DCHAS web presence is to contribute to three specific
strategic goals of the Division:
•
•
•

Goal 2: By 2020, CHAS will be the preferred and accepted resource for
authoritative chemical health and safety information.
Goal 3: Be a visible advocate and champion for the CHAS mission to ACS
and the public.
Goal 4: Increase diverse and active membership and expand CHAS
leadership opportunities.

The DCHAS web presence currently consists of seven elements:
•
•
•
•

•
•
•

•

the DCHAS web site (http://www.dchas.org, around 2000 visitors/month)
the DCHAS-L e-mail list (archives at http://www.ilpi.com/dchas/index.html,
1500 subscribers, around 75 message/month)
the @acsdchas twitter feed (1-2 tweets per day via buffer, primarily
relevant headlines from C&EN)
the Division of Chemical Health and Safety wikipedia page
(https://en.wikipedia.org/wiki/Division_of_Chemical_Health_and_Safety, a
brief overview of the Division)
the dchas pinboard feed (https://pinboard.in/u:dchas, headlines for 50
news stories/week from a google feed)
the DCHAS news blog (https://acsdchas.wordpress.com, entries about
technical Divisional activities, generally about 150 visitors/post)
the DCHAS Facebook page (https://www.facebook.com/pages/ACSDivision-of-Chemical-Health-and-Safety-DCHAS/184981281569450, 689
likes)
the CHAS Linked In Group {I don't know who is doing anything on this but
it is there.}

These are currently managed by the Division secretary as time and content
allows (about 1 hour/day on average). The goal of this project is to re-organize
these efforts into a more systematic, coherent and sharable web presence. {not
sure how to reword - but want to make it so that there is an ability to have
multiple individuals have levels of responsibility}

Design concept
The current design concept of the DCHAS web page was to build a reference
resource for all aspects of chemical laboratory safety that would feature DCHAS
information resources and activities. {I think by using the comma - we aren't

limiting ourselves to just DivCHAS but we also want to provide links to other
credible sources.} The back end of the current web site is a Joomla platform,
which has proven to be clumsy to edit, difficult to learn, and awkward to share
responsibility for. For this reason, other platforms, such as Wordpress and
pinboard have been used to provide features that are difficult to implement in
Joomla.
The proposed new concept for the DCHAS web page would focus on Goal 2
listed above and provide convenient access to the ongoing stream of emerging
technical chemical health and safety information provided by the Division’s
technical symposia, Journal article, news headlines and e-mail discussions).
Three {or Four - see comment below in 2} key elements of the re-designed web
presence would be:
1. News: division news, both technical (e.g. content from the Journal, pinboard
and the blog) and organizational (e.g. social media type news) {A question here I know that there are many sites that one can set up a news feed (like a ticker)
based upon a set of key words - don't know how difficult that is or whether the
ultimately selected platform can do it - but it is something to think about - as this
feature could be automated and would allow a timeliness to the website landing
page.}
2. Divisional Identity: how the chemical safety topic connects to the rest of the lab
safety universe and how the division connects to sister organizations through a
“neural network” map of connections, both internal to ACS and external to other
organizations (CSHEMA, ABSA, AIChE, NSTA, etc.); case studies of how
Divisional and ACS resources are used in specific laboratories. {I think we might
want to break this up - one for the Division and one for the Resources}
3. Reader Response: a call to action, such as joining the division and its
leadership, taking a workshop or contributing a Lessons Learned proposal,
asking a “Ask Dr. Safety” question
Within this concept, design should be as modular and simple as possible to be
user-friendly on as many platforms as possible. More elaborate reference
sources can be linked to, but the Divisional web site should not try to serve as a
single safety reference source for the laboratory community. Content should be
rotated so that information more than 5 years old is archived off-line.
Development of an online store presence to better support workshop
registrations, including outside the national meeting setting is a high priority.

Next steps
1. Determine what elements currently in place are worth retaining and sustaining.
{Do we need to set a date/conference call for discussion?}

2. Decide which combination of web platforms best support those elements
3. Develop the neural network map that describes the Divisional Identity
Overall comments:
Frankie’s comments:
{A couple of guiding principles, I think that we need to add in here somewhere:
1. We need to be aware of ADA compliance issues on the page.
2. We need to have some sort of filter/disclaimer that we can have on the page or
link for the differing sections because some of the links while they are credible
sources have information that we may or may not endorse as appropriate. And,
we have to be careful about how we link to different organizations, i.e. we can
make a statement but we aren't speaking for the whole ACS as an example.}
Brandon’s comment:
One issue that further complicates matters is the availability of information for
members versus non-members. We tout the listserv and Journal as benefits for
members. When creating a concise source for information – such as linking
everything from the central website, this delineation needs to be apparent.
Ralph’s response to Brandon:
This is an interesting point with regard to the larger “web presence”.
Not long after I took over the care of the list (7 or 8 years ago), I did a poll of the
membership as to whether it should be open to non-members. The response was
60/40 in favor of members-only. However, I think that the list is strengthened by a
larger list of subscribers, so I offer a 6 month trial membership for non-members.
The wrinkle to this is that no e-mail should be considered private and the
archives are made publicly available, so I’m not sure what the meaning of a
members-only list is. This is particularly true now that the Internet in general is so
openly available.
I still think that the list is a membership benefit as a resource, but I think of the
quality of the list as an example of our leadership rather than a membership
inducement. I think that this could be something we want to propose a policy to
the EC about.
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